
June 7, 2022 

 

Official Proceedings of the Norman County Board of Commissioners 

 

Chairman Gunderson called the meeting to order at 9 a.m. with the Pledge of Allegiance.  All 

commissioners were present. 

Chairman Gunderson asked if there were any additions or deletions to the agenda.  Commissioner Hall 

stated that she had the addition of having a tax forfeited sale.  Deputy A/T Netland stated she had the 

addition of election equipment.  Commissioner Redland made a motion to approve the agenda with the 

additions.  Commissioner Bommersbach seconded the motion and all voted in favor. 

Commissioner Hall made a motion to approve the minutes of the May 3rd meeting with the correction of 

the Crime Victim Advocate’s name.  Commissioner Redland seconded the motion and all voted in favor. 

Commissioner Bommersbach made a motion to approve the minutes of the May 19th meeting.  

Commissioner Jacobson seconded the motion and all voted in favor. 

Chairman Gunderson then brought forward the first item of miscellaneous business, that being the 

discussion of having a tax forfeited sale.  Commissioner Hall discussed that there are two properties that 

are tax forfeited, and that she is receiving complaints from neighbors about the upkeep of the lawns.  

The cost of mowing all summer could be eliminated if a tax forfeited land sale was held.  It was noted 

that there are possibly four or five more properties that might go.  The papers had just been served and 

they have 60 days to redeem them.  Questions were asked regarding cost of advertising and would it be 

beneficial to wait until we have possibly more or just go with the two properties that we do have right 

now.  They would like to have the sale in August.  Commissioner Hall made a motion to approve the tax 

forfeited land sale for the two properties that forfeited, as soon as possible.  Commissioner Jacobson 

seconded the motion and all voted in favor. 

The next item under miscellaneous business was the election equipment.  Deputy A/T Riegert brought 

forward the request to change the election software that is being currently used from Unity software to 

ElectionWare.  The upgrade to ElectionWare voting systems software provides increased security with 

multiple layers of security that Unity cannot achieve as well as a change in the ballot appearance.  

Training would be received by the A/T Office.  Commissioner Redland made a motion to approve the 

adoption of the Norman County Electronic Voting System Plan Changes moving from the previously used 

Unity 17.10 version to the ElectionWare Voting System (EVS) 5.3.4.1 version.  Commissioner Hall 

seconded the motion and all voted in favor. 

Chairman Gunderson then asked if commissioners had been able to review the bills.  Commissioner Hall 

had an issue with the bill for out of state travel presented by Public Health.  She referenced the County 

policy regarding asking for approval before out of state travel happened.  Kim Myers from Public Health 

joined the meeting to have discussion regarding the bill.  She stated the travel was a covered expense 

through the DSC Grant, and that the expense would be reimbursed back to the County from this grant.  

It was instructed that any out of state travel, before it happens, needs to have board approval.  It was 

determined that a motion should be made to approve the travel for Kim Myers to have it on record.  



Commissioner Hall made a motion to approve the out of state travel for Kim Myers to attend her 

national conference in Florida.  Commissioner Redland seconded the motion and all voted in favor. 

Commissioner Jacobson made a motion to approve the bills as submitted: 

Revenue - $7,528.93  Road & Bridge - $19,235.07  County Building - $6,399.89 

Public Health - $3,898.96 Solid Waste - $8.00   County Homes – $429.47 

Airport Authority Agency - $250.00     TOTAL - $37,750.32 

Commissioner Redland seconded the motion and all voted in favor. 

At 9:15 a.m. David Stene, CFO, addressed the board with a Toshiba Maintenance Contract that had been 

discussed at an earlier meeting, bringing back additional information that was requested.  It was stated 

that if a printer couldn’t be repaired, they would replace the printer as long as we have a contract with 

them.  The maintenance contract covers toner, parts, and repair.  Commissioner Hall stated that a dept 

head had contacted her and asked why this wasn’t discussed at a dept head meeting because the dept 

heads would like to have input on this contract.  Commissioner Bommersbach asked how old the 

printers were that were in the network.  It was stated that two of the printers were two years old and 

the rest were five years old.  It was the recommendation of David Stene that the County Board sign this 

contract.  Commissioner Jacobson made a motion that Norman County sign the Toshiba Maintenance 

Contract.  Commissioner Bommersbach seconded the motion.  Commissioners Gunderson, 

Bommersbach, Jacobson, and Redland voted yes; Commissioner Hall voted no.  Motion passed. 

The second item brought forward by Mr. Stene was the Agreement with the State of MN on Transit 

Sales Tax.  Commissioner Bommersbach made a motion to approve that A/T Donna Hanson and CFO 

David Stene be the authorized signatures on the Agreement with the State of MN on Transit Sales Tax.  

Commissioner Redland seconded the motion and all voted in favor. 

At 9:30 a.m. Stacy Erickson, County Recorder, addressed the board with the Arca Search Project.  This 

project would allow easier access to records for the public.  Currently, the Recorder’s Office has to photo 

copy information from books to give the information to the public.  With this project, people can do 

their own research, and have all the documents at their fingertips.  A cost sheet was presented to the 

Board for their reference.  The initial cost for the project will be $18,708.  This cost would be taken from 

the Technology Fund and the Compliance Fund, equally.  The annual fee for the E-Commerce site will be 

$1,399.  There is a potential for other fees for the E-Commerce site.  Commissioner Redland made a 

motion to approve Stacy Erickson, County Recorder to move forward with the Arca Search Project.  

Commissioner Hall seconded the motion and all voted in favor. 

At 9:40 a.m. Galan Cariveau, HR addressed the board with a Salary Committee recommendation to 

increase the Highway Superintendent of Infrastructure’s salary from $71,677 per year to an annual 

salary of $74,131.20 beginning July 1, 2022 to bring the Highway Superintendent’s salary closer to the 

average salary of the 14 counties that fit the population and geographic parameters used for a salary 

study.  Commissioner Hall made a motion to increase the salary for the Norman County Superintendent 

of Infrastructure to that of $35.64 per hour, which equates to $74,131.20 annually effective July 1, 2022.  

Commissioner Jacobson seconded the motion and all voted in favor. 



Next item brought forward by Mr. Cariveau was updates to Human Resources.  Mr. Cariveau stated the 

County was losing a social worker in Social Services.  He has listed the position with the Minnesota Merit 

System.  There were 202 people that have looked at the position and 15 applicants have been sent to 

Norman County for consideration.  Nancy Rhen, Social Services Director, is putting together an interview 

team at this time. 

It was also noted that the County Recorder’s Office has lost an employee.  Chelsea Myers last day was 

Friday, June 3, 2022.  This leaves a FT position open in the Recorder’s Office.  The new PT hire in the 

office, Tessa Peacock, has been asked if she would like to transfer to the FT position leaving the PT 

position to be filled.  Tessa has agreed to transfer to the FT position.   

Mr. Cariveau was asked to talk with John Rosenberger, VSO, regarding setting up Department Head 

meetings, since there seems to be a need for these meetings to start taking place. 

Chairman Gunderson called for a short break at 9:50 a.m. 

At 10:00 a.m. the meeting was called back to order with Keith Berndt, County Engineer, addressing the 

board with the Hwy Dept agenda.  The first item on his agenda was information regarding construction 

updates.  Bituminous surfacing work located in Waukon Township was completed on June 3, 2022.  

Pavement marking is scheduled for June 7, 2022.  Construction work on CSAH 10 is expected to start on 

June 13, 2022. County Hwy 147 bridge replacement has been scheduled for later in the summer because 

they are waiting on a box culvert. 

The next item on Engineer Berndt’s agenda was information regarding flood damage repair.  He met on 

May 26, 2022 with State of Minnesota and Federal Officials for preliminary damage assessment.  State 

will likely get a federal declaration but start period for the event appears to be April 22, 2022, meaning 

any damage that occurred before that date is not eligible for federal assistance.  We may still be able to 

collect state funds for work, but we wouldn’t be eligible for FEMA assistance for any of the damage that 

happened before April 22, 2022. 

The next item Engineer Berndt brought forward was information about the water supply project for 

Western Norman County.  He attended a virtual meeting with Lucas Spaeth from Halstad Utilities and 

representatives from Baker Tilly Municipal Advisors on June 1st to hear a presentation regarding the 

groups preliminary plan to form a multi-county public water district.  Engineer Berndt expects that the 

group may request to be on the agenda in the near future to ask the Board to support the formation of a 

public water district. 

Final item on Engineer Berndt’s agenda was information pertaining to the update on the new County 

Highway building.  The contractors have started utility relocation work as of Monday, June 6, 2022.  

Demolition of one storage building, storm pond construction, storm sewer and building foundation work 

is expected to start in the upcoming weeks.  Engineer Berndt was asked the cost of the building permit 

that he had to acquire from the City of Ada.  Engineer Berndt stated he was told $12,000 and that cost is 

based on square footage of the project.  He is going to continue to talk to the City of Ada and see if that 

price can be reduced.  Engineer Berndt asked the board if they would like to hold a groundbreaking 

event for this.  Commissioner Jacobson stated that he felt this was a significant project and maybe they 

should consider doing a groundbreaking event.  Commissioner Hall agreed.  The date of the 

groundbreaking event is scheduled for June 23, 2022 at 8:30 a.m. at the County Highway Department. 



At 10:20 a.m. Kelly Kappes, Building Maintenance, and David Stene, CFO joined the meeting to discuss 

the boiler inspection report.  Scott Beckerdahl inspected the boiler on 06/02/2022 and stated the boiler 

was good for another possible 5-10 years.  He said the boiler was installed in 1961 and is 61 years old.  

Discussion started regarding do we need to start looking for another boiler and budgeting for that 

expense.  A high efficiency boiler would cost roughly between $50,000-$60,000.  Could go from a steam 

to water-based boiler for more efficiency but then you would have to change out all your registers in all 

the offices. We need a mechanical engineer to inspect what it would take to replace our boiler.  Mr. 

Stene was asked to compare summer to winter costs to operate the boiler.  Commissioner 

Bommersbach made a motion for Mr. Stene to start researching what it would take to replace the 

current boiler.  Chairman Gunderson seconded the motion and all voted in favor. 

Next item brought forward by Mr. Kappes was regarding the shingles on the Courthouse.  He has been 

picking up shingles that have blown off the roof on some of the days when the wind was very strong.  He 

was wondering if we needed to start looking at replacing the shingles.  It was stated that MCIT would 

need to be contacted first to see if that would be covered under our policy anywhere. 

At 10:35 a.m. Garry Johanson, ESO, addressed the board with a flood damage update.  Bills are still 

coming in pertaining to the flood.  To date the damage in Norman County is sitting at $979,000.  The 

percentage that would be covered by FEMA would be 75% with the State paying 25%.  The FEMA start 

date for coverage is set at 04/22/2022, and anything prior to that start date wouldn’t be covered. Mr. 

Johanson reported that between 03/01-04/01/2022 that no damage was reported in any of the 

townships.  After 04/22/2022 there was roughly about $12,000 worth of damage reported from the 

townships.  In 6 to 8 weeks FEMA will be back in the area.  There are 14 townships on the list that are 

willing and want to work with getting reimbursement back from FEMA. 

Next item brought forward by Mr. Johanson was the Riverview Permitting Update.  The new name for 

the second Dairy Farm is going to be East Norman Dairy.  The plan is to bring in 21,000 head in 2 years.  

There will be 2 carousels for milking.  The use of ground and surface water will be utilized for the new 

project.  The permitting for this new facility cannot be done until the E.A.W (Environmental Assessment 

Worksheet) has been completed.  On June 16 at 9 a.m. there will be an Emergency Action Plan meeting 

at the Skaurud conference center to discuss the plan for the Riverview facilities.  The following agencies 

will be present:  All 8 Norman County Fire Chiefs along with assistants, Fertile Fire Chief and assistant, 

Mahnomen Fire Chief and assistant, Norman County EMS, Fertile EMS, Mahnomen EMS, Norman 

County Sheriff and Deputy, Riverview Dairy reps, Norman County Emergency Manager, and Skaurud 

reps which are Kelly Skaurud and Perry Skaurud. 

Next item discussed by Mr. Johanson was AED machines.  There is currently one AED machine in the 

courthouse and one located at the highway department.  He would like to add a second to the 

courthouse and replace the current one.  The cost of AEDs is right around $1,600 each.  He is looking at 

this for next year. 

At 10:55 a.m. David Stene, CFO, rejoined the meeting to inform the commissioners that he had 

contacted David Jacobs and requested him to inspect the current boiler and give his recommendations 

on 06/23/2022. 

At 11:00 a.m. James Brue, County Attorney, addressed the board regarding his resignation.  Mr. Brue’s 

last day of employment with Norman County will be August 16, 2022.  It was stated that the County 



Commissioners would need to appoint somebody for this position with an effective start date of 

08/17/2022.  It is up to the board on how they want to handle this appointment.  It was discussed to 

have the staffing committee get involved and put together the advertising and have discussion regarding 

this position.  The staffing committee will meet on 06/15/2022 at 2:00 p.m. to discuss. 

At 11:15 a.m. Jeremy Thornton joined the meeting to discuss the dispatch radio console replacement.  

The current system is 20 years old and has reached its end of life this year.  Parts for the current system 

are no longer available.  The new MCC7500E radio equipment would cost a total of $332,882.00.  This 

cost includes the equipment, 2-days of training, the microwave connection, Ethernet connection 

installation, and all electrical work.  Along with the new system, he would like to order 1 new dispatch 

work station which cost between $30,000-$40,000.  Sheriff Thornton with his current budget would like 

to allocate $100,000 from ARP funding to help cover the cost of this project.  Commissioner 

Bommersbach made a motion to allocate up to $100,000 of ARP money to the Norman County Sheriff 

for the cost of the dispatch radio console replacement and one dispatch work station.  Commissioner 

Jacobson seconded the motion and all voted in favor. 

Next topic brought forward by Sheriff Thornton was regarding staffing in his department.  He is losing 

one deputy by mid-July and will be looking to advertise for the replacement of that deputy.  On June 15, 

2022 Danette Gwin will be retiring and the Sheriff’s Dept will be serving cake and coffee in honor of her 

retirement down by the Sheriff’s Dept.  All are welcome to attend. 

At 11:36 a.m. Chairman Gunderson adjourned the meeting. 

 

 

 

______________________________________         ____________________________________ 

Marvin Gunderson, Chairman           Melissa Netland, Deputy Auditor-Treasurer 

  

 

 

 

 

 


